Dear Mallory Swim Team Families,

    Coaches Bonnie, Sara Margaret, Drew, Holt, Ella, Max and Tommy welcome you to another exciting swim season at the Mallory.  
    We are looking forward to working with your swimmers and seeing them on the pool deck starting Tuesday, May 31st.  The goal of the Mallory coaching staff is to provide a fun, rewarding and positive learning environment whereby swimmers will learn proper stroke technique.   We will start off the season, depending on the level of the swimmer, reviewing or learning all four strokes.  We accomplish this by breaking down each stroke working on the kick, body alignment, head position and then the arms.  We introduce drills, games, and kicking sets that focus on each area of concentration listed above. We will then move on to starts, turns and finishes.  Throughout the season, we will slowly build endurance and stamina.  It is truly amazing to watch your child’s growth from the first day of practice till the end of the season. 

    For those new to the program and for the rest of us that needs a review.  Here are some bullet points:

· This year we will have an intra squad meet on Saturday, June 11th 8am till 11am.  All swimmers must sign in/out just like a regular swim meet.  The Blue team will be coached by Sara Margaret and Tommy.  The White Team will be coached by Drew and Holt.  The purpose of the meet is to give everyone a chance to dust off the cobwebs after the long winter, get some times and let the coaching staff see what skills need to be reviewed.  It is a great opportunity for swimmers to compete in a relaxed environment especially if it is a first time swim meet.

· There are a total of five dual meets.  The first meet on Wednesday, June 22nd is against a team not in our division.  The meet will count towards the two meet requirements to be on the Mallory Divisional team but not toward our overall team record.  This meet is a night meet where our other meets will be during the daytime on Saturday.
· The sign in/out book will be on the table out front in the Mallory entrance way.  All swimmers must be signed in/out by Tuesday 11am prior to the meet.  The first deadline will be Tuesday June 7th for the intra squad meet.  If you already know your summer vacation schedule, we highly encourage you to sign in/out for the entire season including Divisionals. We have this rule to help us meet our deadline to set up the meet in Meet Manager on the computer.  With over 200 swimmers it takes us a while to data entry every swimmer and make sure they are in all their events.  If you haven’t signed in/out, we will assume you are not swimming.

· The coaching staff does entries as a team.  We start Tuesday morning after practice.  We discuss how the child has performed in practice and are they legal in their strokes.  In my experience, it is very demoralizing to the child to be entered in an event for which they just aren’t ready. When they see an official’s hand go up they are usually crushed.  Therefore, we strive to enter them in the events that will promote their development and boost their confidence.  We will not enter a swimmer whose demonstrated stroke technique is not in compliance with VBSL rules.  
· To be eligible for the Mallory Divisional Team, swimmers must have competed in two dual meets and have swum the event once this season.  More about making the Divisional team at another time.

· The goal for all meets is to have as many swimmers swim as many events in which they are legal as possible.  The VBSL guidelines limit swimmers to 2 relays and three individual events.  We are constrained by the host team for how many heats we are allowed. But in most cases, we can have as many heats as needed for individual events and one heat for relays.  Our policy has been and will be our swimmers are here to swim, let’s get them swimming.
   
Please feel free to ask any of the coaches how your child is performing, if they are legal in strokes, what they need to work on to get there, etc.  However, if you have concerns with decisions or policy, I ask you refer those directly to me at your earliest convenience so that I can review all factors, resolve the issue, and provide you expeditious feedback. 
    Finally, the success of the Mallory Swim Team is in large part due to the parental support.  Thank you for getting your swimmers to practice; volunteering at the meets and social functions because you are a vital part of what makes Mallory the Mallory. We couldn’t accomplish any of the above without you.

Coaches Bonnie, Sara Margaret, Drew, Holt, Ella, Max and Tommy have your swimmers best interest at heart and above all want them to have a fun and rewarding summer swim season.  Thank you for sharing your precious children with us.  We look forward to seeing them on the pool deck. 
    If you have any further questions please feel free to contact me. 

Coach Bonnie

